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SEPTEMBER IS NATIONAL PREPAREDNESS MONTH

The month of September is
Month.
During the month credit unions
should
recovery/contingency plan and

National Preparedness

review their business
encourage members to develop
or review personal or household
preparedness plans.  Disasters
affect businesses and people in
both measurable and immeasur-
able ways, directly and indirectly.
One-way to mitigate the impact
is having a good plan that is peri-
odically updated and tested.

Business recovery/contingency
plans need to be flexible to
cover major events as well as
not so major crisis situations.
Events such as loss of power or
telecommunications or torna-
does, floods or fires all demon-
strate the importance of having
flexible plans. Plans should not
be allowed to sit on the shelf
gathering dust. It is too late to
test once the event has oc-
curred. Testing on an ongoing
basis will help identify problems,
critical and non-critical items in
support of the plan. The most
important part of the plan may

be the testing phase.

There are a variety of re-
sources to help in developing
disaster or business recovery/
contingency plans. A review of
information on the internet basi-
cally divides business recovery/
contingency planning into pre 9-
I'l and post 9-11.

The Federal
Examination Council (FFIEC) and the
National Credit Union Administration
(NCUA), have over the years issued
guidance on

Financial Institutions

business recovery/
contingency planning. This informa-
tion is available by searching the web

sites of NCUA or FFIEC.

For Kansas chartered credit unions
the requirements for business/
contingency planning is found in
K.AA.R. 121-2-1 adopted in 1996 and

amended in 2007. The regulation:

Contingency plan. (a) Plan estab-
lishment. Each credit union’s board of
directors shall develop and maintain a
current written contingency and busi-
ness recovery plan, which shall be
referred to as “the plan” in this regu-
lation, meeting the requirements of
subsection (b). The plan shall provide
an established basis for action if the
credit union is affected by a disaster,
whether natural, human, or technical,
that causes a disruption of operations.
(b) Plan requirements. The plan shall
establish specific processes and pro-
cedures to ensure a timely resump-
tion of services and minimize financial
loss to the credit union. The plan shall
meet the following requirements:

(1) Identify critical products and ser-
vices, including physical, technical, and
human, provided by the credit union
and by third-party service providers;

(2) identify, assess, and prioritize the
credit union’s exposure to specific
and general risks, including the failure
of credit union operating systems and
the interruption of service from third-

party service providers;

(3) state the key assumptions on which
the plan is predicated;

(4) state the credit union’s response
to each identified risk, including steps
to minimize the potential impact of the
disruption;

(5) address data reconstruction and
provide for secure and remote backup
storage of data files, programs, and
records;

(6) state the alternative responses to
each event that could cause the inter-
ruption of service, if the credit union’s
response is dependent upon the antici-
pated duration of the service interrup-
tion;

(7) provide for the relocation of the
credit union, recovery of necessary
data and operating systems, and re-
sumption of key or critical products
and services; and

(8) provide for alternate methods to
communicate with employees, mem-
bers, business partners, third-party
vendors, the news media, regulators,

and other outside parties.

(c) Testing. Each credit union’s board
of directors shall annually conduct one
or more operational tests of the plan
for each identified key or critical prod-
uct or service. The board of directors
shall document the results of the test
or tests, including identified weak-
nesses and corrective action taken.

(d) Plan review. Each credit union’s
board of directors shall at least annu-
ally review and approve the plan.




VOLUME 8, ISSUE 3

Record Retention and Disposal
Guidelines Revised and Updated

The Record Retention and Disposal
Guidelines have been revised and
updated and are on KDCU'’s website.

The Guidelines are provided as a
service to assist credit unions in de-
termining minimum retention periods
for certain types of books and re-
cords. However, if a credit union is
required by other applicable law,
rule, or regulation to retain a record
for a longer period of time, the credit
union must comply with that longer
retention period.

Retention of records by electronic
media is acceptable if retrieval of the
records throughout the retention
period is possible.

It should be recognized that this
Guideline is not all inclusive. Where
additional records and retention
periods are required by other appli-
cable law, rule or regulation, the
credit union must comply with that
requirement and retention period.

Appointment to Credit Union
Council

Governor Brownback has

ap-
pointed Rita Hartman, Manager,
Bradken Credit Union to a three-
year term on the Credit Union
Council. Rita replaces Gilbert Ben-
ton, Board Chairman, Credit Union
of Dodge City who served two-
consecutive terms and was not eligi-
ble for reappointment. The Council
welcomes Rita and thanks Gilbert
for his years of service.
Credit Union Examination Ac-
knowledgment Form Revised
The Acknowledgment Form
signed by Board Directors and Su-
pervisory Committee members
acknowledging they have read and
with the

content of the examination report

familiarized themselves

has been modified to remove the
The
signed Form is to be returned to

notarization requirement.

SEPTEMBER

the Administrator within 60-days of
the credit union receiving the written
examination report from KDCU.

September 30, 2013 Call Report
Cycle

Call report materials will be mailed
to credit unions on September |7,
2013. The deadline for credit unions
to have their September 30 call re-
ports completed and certified on
Credit Union Online is Tuesday, Oc-
tober 22.

Filing Tax Returns

Credit unions are to file IRS Form
990 by May 15, 2014 or request an
extension of the filing date. Credit
unions with unrelated business in-
come are also required to file IRS
Form 990T and the Kansas Depart-

ment of Revenue Form K120.

The members of the board of direc-
tors should review the forms to en-

13, 2013

sure they know what is being
reported and its accuracy. The
Form 990 specifically asks if the
organization provides a copy of
the form to all members of the
governing body before filing.
Web sites such as Foundation
http://
foundationcenter.org/
findfunders/990finder/
990s on their website.

Center

publish

Tax questions are best re-
ferred to licensed public ac-
countants.

Bulletins Issued

Since the last newsletter two
bulletins and one Newsletter
published. KDCU
bulletins and newsletters are e-

have been

mailed to credit unions and are
on the KDCU web site at
www.kansas.gov/kdcu/.
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/ CREDIT UNION COUNCIL MEETS

Topeka, KS.

Association..

ports:

+ KDCU financial reports.

The Credit Union Advisory Council met on Sep-
tember 12, 2013 in the KDCU conference room,
Council members attending were
Jacque Cully, Dan Springer, Deann Shinkle, Rita
Hartman, John Beverlin, and Larry Damm. KDCU
staff present were John P. Smith and Michael
Baugh. Guest: Haley Davee, Kansas Credit Union

The Council received and discussed several re-

¢ KDCU Revision of the FY2014—2015 budgets

branches approved.

Haley DaVee, Kansas Credit Union Associa-

going renovation for opening later in 2013.
The KCUA Day at the Capitol will be Tues-
day, February |1, 2014. The KCUA Annual

¢ Kansas credit union condition

¢ Change in credit union bylaws, articles of
incorporation, credit union mergers, adminis-
trative actions, number of credit unions on
monthly reporting, frequency of examinations,
proposed new credit union charters and new

tion report: The new Topeka office is under-

December 12 at

site.
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The next meeting of the Credit Union |
Advisory Council will be held Thursday,

10 a.m. by teleconference.

Call-in information for the teleconference
meeting will be posted on the KDCU web- |

Council meetings are public meetings

open to credit
Meeting notices
KDCU web site

Meeting will be in Wichita April 10—12, 2014.

Credit unions are encouraged to attend.

unions and the public.
and agendas are on the
at www.kansas.gov/kdcul/.
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Kansas Department of Credit Unions Staff

John P. Smith, Administrator

Michael Baugh, Financial Examiner Administrator

Valorie White, Financial Examiner Principal

Christopher Taylor, Financial Examiner Principal

Tana Hoffman, Financial Examiner Principal

Billy Vardaman, Jr., Financial Examiner Principal

Jesse Pounds, Financial Examiner Senior

Amanda Martin, Financial Examiner

Matt Fowler, Financial Examiner

Michelle Andrew, Financial Examiner

Jenny Rezac, Administrative Officer



